Research on Inter-bank Cooperation Platform's Developement Strategy of Industrial Bank by 张咏波
 






  硕  士  学  位  论  文  
 
兴业银行“银银平台”发展战略研究 
Research on Inter-Bank Cooperation Platform’s  
Developement Strategy of Industrial Bank 
张咏波 
指导教师姓名：吴世农     教授 
专 业 名  称：工商管理 (MBA) 
论文提交时间：2012 年   4   月 
论文答辩日期：2012 年   5   月 
学位授予日期：     年       月 
答辩委员会主席               
评    阅    人               
 
 
2012 年 4 月 
学校编码：10384 
学号：17920071150632 
分类号       密级      















究        
张
咏















































另外，该学位论文为（           ）课题（组）的研究成果，















































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 





         
                                 声明人（签名）： 
 
















































































Interbank business (Which refers to the cooperation between financial 
institutions) is an outstanding business feature of Industrial Bank. Recent years, 
“Yin-yin platform” has formed a good customer base due to its efficient and 
organized operation, all the products and services have upgraded to a new grade. 
Since the “Yin-yin platform” acquires more and more reputation, other domestic 
commercial banks come to realize the vast market potential from interbank 
cooperation.As the forerunner in China domestic interbank cooperation, “Yin-yin 
Platform” is always concerning about how to find a clear market position in this 
increasingly competitive market and how to maintaining a leading position to drive 
the Industrial Bank interbank business and even the business development for retail 
and corporate banking.  
This report firstly states the background and the key problems to analysis. 
Secondly, we analysis the basic information of Yin-yin platform and its external and 
internal environment, and gives a result that it benefits Yin-yin platform to persist a 
good competition advantage. Thirdly, we combines SWOT theories to find out that 
the strategy position of Yin-yin platform is growth position and its strategy target is 
to construct a value net, and how to implement the target. 
Yin-yin platform is a unique product in the whole company, but its 
development faced many problems now. This report lastly gives some 
recommendations for Yin-yin Platform that how to maintain the competitive 
advantage and sustainable development in an increasingly competitive market. 
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表格 1.1 银银平台发展情况表 
年度 2007 2008 2009 2010 2011 
合作客户数 57 138 151 177 233 
交易量（万笔） 21.13 45.46 261.65 395.96 602.86 
交易金额（亿元） 168.35 270.67 2519.13 5192.35 8092.19 
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